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HPõs Operating Model
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Information Technology (Application Development, Support, and IT infrastructure)

Finance and Administration (Audit, Tax, Controllership, Treasury, Investor Relations)

Strategy and Technology (HP Labs, Strategy & Corp. Development, Global Alliances, Corporate Marketing, ProCurve Networking)

Legal (IP Legal, IP Licensing, Securities, Litigation, Government Affairs)

Human Resources (HR Strategic Policies, HR Operations, Workforce Development, Organization Effectiveness, Staffing)

Corporate Administration & Shared Services (HP Financial Services, REWS, Procurement, Global Business Services)
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ÅEnd to end 
P&L (world-
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ownership
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sight to the 
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Global 
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ÅManage all 
functional 
resources

ÅAccountable 
for providing 
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benchmark 
cost and 
performance

Logistics SC & Procurement Sales Operations

20 February 20093 © 2009 Hewlett -Packard Development Company, L.P



HPõs eco-system in a nutshell
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Supply Delivery

Å400 Contracted 
Manufacturing 
Suppliers

Å400.000 workers at 
audited sites

ÅEnterprise

ÅSMB

ÅConsumers

ÅChannel Partners
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Facts:

Å321.000 employees, 145.000 sales partners, 210.000 service partners and 88.000 retailer 
locations, 1 billion customers

ÅShip more than 1 million printers per week

ÅShip 48 million PC units annually

ÅOne out of every 3 servers shipped worldwide is HP

ÅHP Software makes calls possible for more than 100 million mobile phone customers around 
the globe

ÅHP helps 50 million customers store and share over 4 billion photos online



Americas ð25% Europe & Middle East ð5% Asia Pacific & Japan ð75%

Global Supply Chain:  Manufacturing Locations
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HPõs suppliers of product materials, components and services

Americas

EMEA

Asia Pacific/Japan

Direct Procurement: 50B$

Over 1 million print cartridges, 110,000 printers, 75,000 PC systems and 3,500 servers shipped daily 


